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Disclaimer 
 

The contents of the final report and its annexes do not necessarily reflect those of the European Union or European 

Education and Culture Executive Agency. The views and opinions expressed are only reflect those of the author(s). 
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Introduction 

Every mobility, training, and shared learning experience carries the potential to shape lives. Stage 3 of the 

ELNN research asks how, for whom, and with what impact. This report marks the third stage of the 

research journey carried out within the European Lead by Nature Network (ELNN). Following two stages 

dedicated to listening to young people’s voices, exploring their perspectives, and deepening thematic 

understanding, Stage 3 represents a shift toward making impact visible. As expectations for 

evidence-based practice continue to grow within programmes such as Erasmus+, this stage focuses on 

understanding how youth mobilities, learning activities, and collaborative projects translate into 

meaningful change. The aim is to examine how participation in ELNN-related initiatives supports youth 

development, strengthens skills and competencies, and fosters engagement with European values and 

youth goals. Stage 3 adopts an impact-oriented perspective that looks beyond individual activities in 

isolation. It considers mobility experiences and projects implemented by partner organisations across 

different contexts. This approach allows the report to capture a broader picture of how the ELNN network 

contributes to youth work practices, learning processes, and social participation within the wider youth 

landscape. 

Background 

ELNN Research Stage I 

The first stage of the ELNN research focused on establishing a shared research framework and testing 

methodological tools across a diverse network of partner organisations. At this initial phase, the primary 

aim was to understand how young people perceive and make sense of the world, with particular attention 

to their relationship with the future and their forms of engagement. Methodologically, Stage 1 adopted an 

applied anthropology approach, drawing on ethnographic thinking and qualitative inquiry. Given that 

many partner organisations had limited research experience, this stage also functioned as a 

capacity-building phase. PUHU led the design of the research framework, introduced partners to basic 

research concepts, and organised training on ethnographic methods, including qualitative questionnaires, 

participant observation, and ethical considerations. 

Two foundational research themes were defined: Future and Engagement, and used to pilot research 

procedures across countries. Data were collected using flexible online tools adapted to different age 

groups, including menti-based(www.menti.com) word associations for minors and open-ended 
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questionnaires for participants aged 18+. The findings revealed a complex and often ambivalent youth 

perspective: while uncertainty, fear, and instability were frequently associated with the future, these 

coexisted with strong expressions of hope, aspiration, curiosity, and motivation. Similarly, engagement 

was understood not only as participation in activities but as an emotional, social, and value-driven 

process closely linked to meaning, relationships, and personal agency. Stage 1, therefore, fulfilled a dual 

function: it tested and refined research tools within a transnational NGO network and generated initial 

qualitative insights into youth perceptions. These outcomes informed both the thematic focus and the 

methodological adjustments of the following stages. 

ELNN Research Stage II 

Building on the methodological groundwork established in Stage 1, the second stage of the research 

shifted from exploration and testing toward thematic deepening. Stage 2 focused specifically on two 

European Youth Goals: Mental Health & Well-being and Quality Learning, reflecting both policy 

priorities and themes that had emerged organically from Stage 1 findings.The primary aim of Stage 2 was 

to better understand how young people experience psychological well-being, learning processes, and 

personal development within contemporary social, educational, and political contexts. Methodologically, 

the research continued to rely on qualitative tools, particularly open-ended online questionnaires and 

focus-group-style discussions, allowing participants to articulate their experiences in their own terms. 

Findings from Stage 2 highlighted the structural and emotional pressures shaping young people’s lives. 

Mental health was often described in relation to uncertainty, global crises, social expectations, and 

precarious futures, while learning was framed less as a formal educational process and more as a lifelong, 

relational, and experiential practice. Across countries, young people emphasised the importance of safe 

spaces, meaningful participation, supportive relationships, and non-formal learning environments, many 

of which are directly connected to Erasmus+ mobility experiences. 

Importantly, Stage 2 demonstrated that youth well-being and quality learning cannot be separated from 

broader social conditions. The data revealed how motivation, engagement, and resilience are deeply 

influenced by context, belonging, and perceived agency. These insights reinforced the need to move 

beyond descriptive youth narratives toward a more structured impact-oriented analysis, particularly 

regarding how mobility programmes contribute to long-term development and value formation. Stage 2 

thus served as a conceptual bridge between exploratory research and impact assessment. Its findings 

directly informed the design of Stage 3 by clarifying what kinds of change matter to young people and 
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which dimensions of experience should be measured when assessing the social impact of Erasmus+ 

activities. 

ELNN Research Stage III 

Stage 3 of the ELNN Research 2025 is dedicated to impact, a core component of both the Erasmus+ 

framework and ELNN’s internal learning and development objectives. This stage seeks to understand not 

only what activities were delivered, but how participation in mobilities and related initiatives has 

influenced young people, youth workers, and partner organizations over time. The focus is on assessing 

the effectiveness, relevance, and longer‑term value of these activities in relation to EU values and youth 

priorities. 

The impact analysis is designed around two complementary perspectives. At a generic level, it examines 

the broader effects of mobilities across the partners of the network, particularly in terms of participants’ 

awareness, attitudes, and engagement with key Erasmus+ themes such as social inclusion, sustainability, 

democratic participation, youth empowerment, intercultural dialogue, and lifelong learning. This 

approach allows ELNN to capture collective patterns and share outcomes across different contexts and 

partner activities. At a more specific level, the analysis explores the individual experience of participation 

in mobilities. This includes how particular activities contributed to personal learning, skill development, 

confidence, motivation, and future aspirations. By focusing on individual change, this level of analysis 

complements the generic perspective and provides deeper insight into how mobilities function as 

transformative experiences for participants. A distinctive feature of Stage 3 is its temporal structure, 

which assesses impact across three timeframes: past, present, and future. The past dimension focuses on 

participants who have previously taken part in Erasmus+ mobilities, capturing long‑term effects on their 

personal development, civic engagement, and relationship with EU values. The present dimension 

evaluates the immediate and ongoing impact of current mobilities, gathering real‑time feedback on 

learning processes and participant experiences. The future dimension looks ahead, exploring participants’ 

expectations, perceived barriers, and intended application of learning, helping to align future mobilities 

with actual youth needs. 

To operationalise this framework, two complementary questionnaires were developed: one targeting 

current mobility participants and another addressing youth with previous Erasmus+ experience. Both 

tools share a common conceptual structure grounded in EU values and the past–present–future 
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framework, while being adapted to the different stages of participant experience. Together, they provide a 

robust and comparable evidence base for analysing impact across the ELNN network. 

The findings from Stage 3 will inform the ELNN Youth Report 2025, contribute to evidence‑based 

improvements in future mobilities, and support policy‑oriented reflections on youth engagement, mental 

health, and quality learning. Ultimately, this stage strengthens ELNN’s capacity to demonstrate 

meaningful impact and to design more responsive, inclusive, and sustainable youth initiatives within the 

Erasmus+ ecosystem. 

ELNN Research Stage III - Approach: Impact 

Definition and Framework 

What is Impact? 

In the Erasmus+ framework, within which the ELNN project is both designed and implemented, impact 

is a central concept. From drafting the proposal to implementation and sustainability planning, the notion 

of impact is continuously emphasised. Erasmus+ proposal templates dedicate an entire section to impact, 

asking applicants to explain how they will assess whether project objectives have been achieved, ensure 

long-term sustainability, and continue using or building on project results after the official end of the 

initiative. Applicants are also required to describe their dissemination strategy and to specify the levels, 

local, national, organisational, or regional, at which impact is expected, explaining how results will 

generate meaningful change at each level (REF: Erasmus+ Application Form). 

However, it is not always clear whether proposal designers, evaluators, and managing authorities are 

referring to the same concept when discussing impact. This conceptual ambiguity is acknowledged by 

Erasmus+ national structures themselves. Within the Erasmus+ framework, National Agencies are the 

bodies appointed by the European Commission to manage and evaluate the programme at the national 

level, including tasks such as application assessment and project monitoring (How Erasmus+ Is Managed 

- Erasmus+, 2024). Given their central role, their interpretation of key concepts like impact significantly 

shapes how projects are designed, evaluated, and reported. Yet even at this institutional level, the concept 

retains its ambiguity. The Netherlands National Agency explicitly notes that “in project planning, 

different terms are often used for similar things. Even within the Erasmus+ Programme Guide, the choice 

of words changes,” and therefore provides a comparison table to help applicants interpret terminology 
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more consistently (Impacttool Partnerships | Erasmus+, n.d.). This acknowledgement underscores that 

uncertainty around the definition and use of impact is not limited to applicants; it extends to managing 

authorities as well. 

That is why it is crucial first to develop a clear understanding of the concept of impact, in order to 

establish a common ground before proceeding further. What do we mean by impact? How did the term 

emerge, in which contexts were it first used, and why? Unsurprisingly, various disciplines have 

approached the definition and boundaries of the term in different ways. To better grasp these 

perspectives, a wide range of literature from diverse fields has been explored, aiming to identify 

commonalities, overlaps, and evolving interpretations.  

One study that directly addresses this disciplinary diversity is Martino’s (2019) thesis at Politecnico di 

Milano, which proposes a structured classification of emerging definitions of social impact. The first 

criterion, “subject area”, highlights the range of academic disciplines, primarily social sciences, business 

and management, and economics, that frame and define impact in distinct ways. This confirms that much 

of the existing ambiguity stems from the diverse epistemological and methodological traditions shaping 

the concept. In addition to the “subject area”, the study introduces three further criteria to compare 

definitions: “the school of thought”, which distinguishes between sector-specific and cross-sectoral 

approaches; “the unit of analysis”, which separates organisation-level definitions from those focusing on 

specific projects or interventions; and the “impact evaluation timing”, which contrasts ex-ante (planned) 

versus ex-post (retrospective) understandings of impact. Together, these four criteria offer a valuable lens 

to trace how impact is conceptualised across disciplines and contexts, helping projects like ELNN 

identify where their own approach aligns or diverges from the wider literature (Martino, 2019). 

Another study that directly addresses this disciplinary diversity is Social Impact Taxonomy: A 

Definitional Framework (Hurst & Johnston, 2025) which offers a valuable foundation, as it presents a 

bounded systematic literature review of 701 academic publications, from which 135 papers were 

identified to contain 185 distinct definitions of social impact. This breadth highlights both the popularity 

and the conceptual ambiguity of the term. Despite its frequent use in academic, corporate, and non-profit 

contexts, social impact often remains ill-defined or used inconsistently. As the authors note, “the concept 

of social impact appears to be everywhere,” yet its meaning is often vague or overly broad. In many 

cases, definitions are so expansive that they encompass almost any outcome or so vague that they lose 

analytical value. This lack of clarity poses significant challenges for decision-makers and communicators, 
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who struggle to articulate what social impact truly means in different contexts. As a result, it becomes 

difficult to measure, compare, or effectively communicate the outcomes of various initiatives. 

Having explored the ambiguity surrounding the term social impact, it becomes necessary to establish a 

working definition. Social impact refers to the effects experienced by individuals, households, social 

groups, or entire communities. These impacts arise from broader processes of social change, which may 

be demographic, economic, spatial, institutional, legal, emancipatory, empowering, or sociocultural in 

nature (Milotay, 2017). 

In more recent interpretations, social impact has been defined as “the economic, social and environmental 

consequences of business activity, both positive and negative, independently of the intentionality of the 

activity” (Klingler-Vidra, 2019). This framing emphasizes that social impact is not limited to deliberate, 

well-intentioned efforts—it includes all effects that business actions may have on stakeholders such as 

communities, employees, suppliers, investors, and the environment.  

Hurst and Johnston (2025), in their taxonomy of social impact definitions, highlight two of the most 

widely cited sources. The first, originating from the Interorganizational Committee for Social Impact 

Assessment (ICGPSIA, 1994, as cited in Hurst & Johnston, 2025), defines social impact as the social and 

cultural consequences of actions that alter how people live, work, relate, and organise their lives, 

emphasising broad, societal-level change. The second, from Latané (1981, as cited in Hurst & Johnston, 

2025), frames social impact as psychological change in individuals resulting from the real or perceived 

presence of others. These two definitions, situated at opposite ends of a disciplinary spectrum, reflect the 

ongoing tension between structural and individual interpretations of social impact. 

Origins and Evolution of the Term 

In 1994, John Elkington introduced the Triple Bottom Line framework, proposing that impact should be 

understood across three interrelated dimensions: economic, environmental, and social. While economic 

and environmental aspects historically received the most attention, the social dimension remained 

relatively underexplored. The growing emphasis on social impact in recent years reflects a broader shift 

in how value and responsibility are understood across sectors. (Elkington, 2013) 

To better understand this shift, it is helpful to trace how the concept of social impact first emerged and 

evolved. Its roots can be traced back to the late 1960s, when the term was first introduced during a 1969 

Yale University seminar focused on the ethical responsibilities of institutional investors. Seminar leaders 
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emphasised the need to consider the social and environmental consequences of financial decisions—not 

just their returns. This perspective was later formalised through the U.S. National Environmental Policy 

Act (1970), which introduced Social Impact Assessments (SIA) as tools to anticipate and mitigate adverse 

outcomes of development projects. From the outset, these assessments were shaped by the assumption 

that such projects would likely produce negative consequences for local communities and the 

environment. While the early focus was on land-use and infrastructure, the scope of social impact 

gradually expanded beyond construction and development to include broader societal and business 

practices. As more actors from international development institutions to private firms began assessing the 

outcomes of their activities, social impact evolved into a cross-sectoral framework for evaluating effects 

on human well-being, equity, and sustainability. The 2008 Global Financial Crisis marked a turning point. 

Public interest in socially and environmentally responsible practices surged, as trust in profit-driven 

capitalism declined. Google Search Term Analytics for “Social Impact”(Discover: Google Trends, 2026) 

data reflects a steady increase in attention to the term social impact from 2008 onward, peaking in 2019. 

The crisis highlighted the need for economic systems to generate not just shareholder profits, but broader, 

non-financial value prompting businesses and institutions to adopt more accountable, inclusive, and 

sustainable models of operation (Klingler-Vidra, 2019) 

Impact Measurement 

Impact measurement refers to the systematic process of collecting and analysing data to understand the 

effects that an intervention, programme, or activity has on its intended outcomes and on the wider 

community. It goes beyond simply counting outputs (such as participants or events) to focus on the actual 

changes resulting from an intervention—whether those changes are social, economic, or environmental. 

According to the OECD and the European Commission, impact measurement aims to assess the social 

value produced by the activities of an organisation or initiative, helping them understand how their 

actions contribute to meaningful change in society and informing improvements in strategy and design 

(OECD & Union, 2024). 

A 2017 briefing by the European Parliamentary Research Service highlights the increasing importance of 

measuring social impact in the European context, particularly in the wake of the financial crisis, which 

brought renewed focus on social cohesion and investment in human capital at the EU level. Effective 

measurement is considered essential for understanding whether resources are directed toward 

interventions that truly make a difference, improve policy design, and inform better decision‑making. 

However, the briefing notes that the social sector still lacks clear feedback mechanisms and a unified 
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approach to impact assessment, in part because there is no single agreed goal guiding what measurement 

should achieve. To illustrate this complexity, the report draws on the Organisation for Economic 

Co‑operation and Development’s categorisation of measurement philosophies: a positivist approach that 

seeks objective, quantifiable data; a critical approach grounded in democratic participation and 

accountability; and an interpretative approach that views measurement as a tool for dialogue and social 

engagement among stakeholders. These divergent paradigms reflect broader debates about what impact 

measurement should encompass and how it can support meaningful change across policies and 

programmes (Milotay, 2017). 

European Commission Approach to Social Impact 

After reviewing the diverse definitions and contextual uses of social impact, it is essential to situate the 

ELNN Research Stage III report within the broader European context in order to establish a coherent 

analytical framework. According to the European Commission’s expert group on social entrepreneurship 

(GECES), social impact refers to the measurable outcomes, both short-term and long-term, resulting from 

an intervention, adjusted for factors such as alternative attribution (effects achieved by others), 

deadweight (effects that would have occurred anyway), displacement (negative side effects), and drop-off 

(declining effects over time). In this context, social outcomes are defined as the observable changes 

affecting the target population (Directorate-General for Employment, Social Affairs and Inclusion 

(European Commission) & Clifford, Jim, 2014). 

Erasmus+ and Social Impact 

The Erasmus programme was first launched by the European Union in 1987 to strengthen cooperation 

between universities and higher education institutions across Europe through a structured system of 

cross-border student mobility. Named after Erasmus of Rotterdam—a Renaissance-era scholar known for 

his travels and academic influence—the programme’s title also functions as an acronym for The 

European Community Action Scheme for the Mobility of University Students. 

Over the decades, Erasmus has evolved significantly. It now operates under the name Erasmus+, an 

expanded framework that integrates various EU initiatives supporting transnational cooperation and 

mobility across education, training, youth, and sport. While it began as a European-focused scheme, 

Erasmus+ has increasingly expanded its global outlook. Since its inception, more than 16 million 

individuals—including students, educators, youth workers, and lifelong learners—have participated in the 
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programme. (Erasmus to Erasmus+, 2025). The true success of the Erasmus+ programme lies not merely 

in the number of participants or projects funded, but in the lasting impact it generates. 

The Erasmus+ Impact Handbook (European Commission, 2024) distinguishes between different types of 

project results, one of which is impact, alongside outputs and outcomes. Outputs refer to the direct 

products and deliverables generated through a project’s activities. These include tangible materials such 

as training curricula, websites, digital tools, and learning resources, as well as more immediate results 

like increased knowledge or awareness. Outputs are typically what a project produces within its duration 

and under its direct control. 

Outcomes, on the other hand, reflect how these outputs are used and adopted by the intended target 

groups—such as students, teachers, youth workers, or organisations—and how they lead to behavioural 

or attitudinal change. For instance, teachers may begin applying newly acquired skills, learners may 

engage more actively in youth work, or schools may start promoting new digital tools. Unlike outputs, 

outcomes capture the application and real-world effects of the project’s deliverables, signalling a change 

in how people think or act. 

Finally, impact refers to the broader, long-term changes that a project contributes to at the individual, 

organisational, societal, or systemic level. These effects go beyond the immediate project scope and may 

include enhanced employability, stronger civic engagement, cultural shifts, improved inclusion, or policy 

reforms. Importantly, impact is not something a single project can directly produce; rather, it is a change 

to which the project contributes as part of a larger process. 

This layered understanding—distinguishing outputs, outcomes, and impact—provides a foundation for 

assessing Erasmus+ projects not only in terms of what they deliver, but in how they drive meaningful, 

lasting transformation.  

Impact of Erasmus & Erasmus+ 

The Erasmus and Erasmus+ programmes have been widely recognized as flagship initiatives of the 

European Union, aiming to foster transnational cooperation, educational mobility, and civic engagement 

among European youth. Over the years, a growing body of evidence has demonstrated that participation 

in these programmes generates measurable and multi-layered impacts, ranging from personal 

development and employability to stronger engagement with EU values such as inclusion, sustainability, 

and democratic participation. 
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One of the most comprehensive evaluations, the Erasmus Impact Study (Brandenburg et al., 2014), found 

that Erasmus participants demonstrated significantly higher employability, adaptability, and foreign 

language skills compared to their non-mobile peers. The study also highlighted the programme's positive 

influence on participants’ sense of European identity and intercultural competence. These findings 

support the idea that mobility experiences foster not only cognitive and professional skills but also 

personal growth and social engagement. Furthermore, mobility was shown to enhance long-term career 

prospects, with Erasmus alumni more likely to find employment abroad and report a stronger alignment 

between their education and professional trajectory. 

The successor programme, Erasmus+, expanded this scope further by integrating youth work, training, 

volunteering, and sports initiatives under one framework. A 2020 European Parliamentary Research 

Service (EPRS) briefing emphasized that Erasmus+ has been instrumental in supporting youth 

empowerment, democratic engagement, and social inclusion. Through projects targeting marginalised 

communities and promoting intercultural dialogue, Erasmus+ activities contribute to reducing inequalities 

and fostering active European citizenship (Müller, 2020). Participants frequently report increased 

confidence, stronger civic awareness, and a heightened sense of belonging to the European community 

after their Erasmus+ experience. 

In summary, Erasmus and Erasmus+ generate transformative impacts across personal, educational, and 

societal dimensions. By enhancing skills, shaping identities, and promoting EU values, the programmes 

contribute significantly to building a more inclusive, democratic, and interconnected Europe. This makes 

Erasmus+ not merely a mobility programme, but a strategic tool for social investment and civic 

development within the broader framework of the EU Youth Strategy. 

ELNN Research Stage III - Research Methodology and Implementation 

Procedures 

Research Design and Methodological Development 

The research design for Stage 3 was developed to generate a clear, structured and comparable 

understanding of how Erasmus+ mobilities and youth activities influence young people across the ELNN 

network. The methodological framework was built on two complementary perspectives: assessing broad, 
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cross-network impacts and analysing mobility-specific experiences. Together, these layers allow the 

research to document both individual and structural outcomes. 

To ensure that the methods reflected the operational diversity within the network, the design process 

began by distinguishing between two main types of partner organisations: 

1.​ KA1 mobility-hosting organisations, and 

2.​ Organisations that do not host mobilities but regularly send young people to KA1 or KA2 

activities. 

This distinction shaped the development of the data collection tools. Two structured questionnaires were 

created, each serving a different analytical purpose. The first targeted experienced youth, focusing on 

longer-term reflections about personal development, learning outcomes and engagement with European 

values following previous mobility experiences. The second targeted current mobility participants, 

capturing real-time insights from ongoing youth exchanges, training courses and related activities. The 

methodological development also emphasised clarity, accessibility, and consistency across partners. All 

tools were designed to be easy to implement in diverse local contexts and were supported by clear 

guidelines, enabling partners to collect comparable data despite differences in project types, community 

profiles or organisational capacities. Question formats combined quantitative indicators with qualitative 

prompts, allowing the research to capture both measurable trends and the lived experiences of young 

people. 

Overall, the methodological design integrates a multi-layered impact framework, tailored tools for 

different partner roles, and a coherent structure that supports both retrospective and real-time data 

collection. This approach provides a solid foundation for understanding how ELNN activities influence 

youth development, mobility experiences and engagement with key social and educational values. 

Research Team Formation and Coordination  

The coordination of the Stage 3 research process followed a structured, multi-step procedure designed to 

ensure clarity, consistency, and partner participation across the ELNN network. The process began with a 

planning meeting between iEL and PUHU, during which the research needs, division of responsibilities, 

and communication strategy for Stage 3 were defined. Following this preparatory phase, iEL contacted 
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all partner organisations to identify those willing to participate in the research component, resulting in the 

nomination of representatives for Stage 3 activities. 

Once partners confirmed their participation, PUHU updated the existing ELNN WhatsApp 

communication group to include all newly assigned research members. This platform served as the 

primary coordination channel, enabling continuous communication and rapid dissemination of 

information. PUHU then shared a short Google Form through the group to gather partner contact details 

and to clarify which organisations would host Erasmus+ mobilities in the second half of 2025. The 

returned forms constituted the basis of the Stage 3 Research Team. After consolidating the submitted 

information, PUHU organised an online introductory meeting to officially launch the Research Team. 

During this session, PUHU presented the Stage 3 objectives, guided partners through the research 

guideline, and explained key methodological components such as impact templates, data collection tools, 

and reporting expectations. The meeting also provided space for partners to raise questions and explore 

how to integrate the research tools into their mobility activities. 

A follow-up coordination meeting held on 1 July 2025 resulted in a temporary pause in questionnaire 

distribution due to the need for instrument revisions and incomplete partner mobility information. These 

issues were resolved through a subsequent poll, allowing data collection to resume in September. During 

this period, partners engaged their youth networks and successfully gathered responses sufficient for the 

analysis. Overall, the coordination of the research procedure combined iterative methodological 

refinement, structured partner engagement, and continuous communication. 

Partner Organisations Involved in the Research 

At the initial stage, 13 partner organisations expressed interest in joining the research team; however, 

only 10 partners actively engaged in the research process. The level of engagement varied significantly 

across partners. 

Aventura Marão Clube (AMC)- Portugal 

The ELNN Partner from Portugal is AVENTURA MARÃO CLUBE, a 30-year-old NGO. The 

organisation operates across various domains, including promoting healthy lifestyles, fair trade, 

volunteering, social entrepreneurship, democratic life, and the promotion of art and culture. Their target 

group spans from 5 years old to individuals aged 18 and above, with a commitment to working 
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collaboratively with the local community, particularly those facing fewer opportunities and those with 

special needs. On average, the organisation reaches over 300 beneficiaries annually. 

AVENTURA MARÃO CLUBE is actively involved in official and unofficial networks such as GET THE 

NET, ELNN, IGnetwork, and the Rede Portuguesa da Fundação Ana Lindh. The reach-out to the target 

group, including minors, involved leveraging personal connections, engaging representatives from 

specific associations or institutions such as schools, and utilising communication platforms like 

WhatsApp. 

BEM Foundation - Crucao 

BEM Foundation, based in Willemstad, Curaçao, is committed to supporting and empowering young 

people through a strong focus on personal development, leadership skills, and community engagement. 

The organisation works to create a positive and inclusive environment where youth can explore their 

potential and actively contribute to society. 

BEM Foundation implements a variety of initiatives, including international youth exchanges, structured 

training programs, volunteer opportunities, and advocacy activities that promote social change. Through 

these efforts, the organisation aims to cultivate a generation of young leaders who are equipped with the 

knowledge, skills, and motivation to make meaningful contributions to their communities and the wider 

world. 

Dare to Develop Academy - Bulgaria 

Dare to Scale Academy is a youth organisation dedicated to supporting the personal and professional 

development of young people. Its core mission is to equip youth with a diverse set of skills and 

competencies that help them find their place within European communities. The organisation delivers a 

wide range of non-formal learning activities, including training, events, projects, and studies focused on 

soft skills, business and social competencies, ecology, and intercultural understanding. 

Through its programs, Dare to Scale Academy aims to empower young people by fostering critical 

thinking, leadership, and active citizenship. The organisation works to create an inclusive and supportive 

environment where youth can grow, build confidence, and connect with peers who share similar 

aspirations. Committed to promoting European values and raising awareness on key social issues, Dare to 

Scale Academy strives to inspire a generation of young people who are motivated to contribute positively 
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to society. Its vision is a world in which every young person has the opportunity to realise their full 

potential and engage in continuous learning and meaningful social impact. 

Friends of Children in Romania - Romania 

Friends of Children in Romania, known locally as Copiii în Sânul Familiei, is a Romanian 

non-governmental organisation dedicated to supporting institutionalised children by providing them with 

a family-based environment rooted in care, stability, and connection to nature. The organisation continues 

to support young people beyond the age of 18, facilitating their transition into independent adulthood. 

Over the past decade, the organisation has implemented a range of publicly and privately funded projects 

aimed at strengthening children’s engagement with their local communities. These initiatives include 

participation in village life through activities such as gardening, sports, eco-friendly practices, community 

service, and involvement in cultural and social events in nearby urban areas. 

The organisation is composed of experienced educators, youth workers, facilitators, and creative 

professionals who share a common mission of promoting empowerment, inclusion, and social 

entrepreneurship among disadvantaged youth in both rural and urban contexts. Through its work, Friends 

of Children in Romania seeks to support the personal and professional development of young people and 

youth workers alike, contributing to community growth by sharing effective practices and locally 

grounded success strategies. 

Innovation Education Lab (IEL) - Romania 

ELNN Partner and Coordinator from Romania, Innovation Education Lab is a non-governmental 

organisation (NGO) with a founding year of 2019. The organisation focuses on non-formal education for 

youth development and well-being, as well as providing training for youth workers. Targeting a 

demographic range, their programs cater to youth aged 14 to 25 and youth workers aged 23 to 35. 

Physical activities are conducted at their office in Brasov, while online engagements predominantly occur 

on the Discord server, centred around the ELNN community.  

The participant demographic reflects urban, middle-class, and ethnically diverse youth, while the 

majority of youth workers share an urban and middle-class background. Notably, the organisation plays a 

pivotal role as the founding entity behind the Lead by Nature Network and actively participates in various 

informal networks at the local, regional, and national levels, further amplifying its impact and reach. 
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InoChange - Georgia 

InoChange is a Tbilisi-based non-governmental organisation established in 2015 and led by young 

people, including former EVS/ESC volunteers and experienced Erasmus+ project coordinators. The 

organisation focuses on youth development through non-formal and informal education, active volunteer 

engagement, and strong cooperation with local and international partners. 

InoChange primarily works with young people aged 14–30, including youth with fewer opportunities. Its 

activities span a wide range of mobility and learning formats within the Erasmus+ framework, including 

international youth exchanges, training courses, and the coordination of European Solidarity Corps (ESC) 

volunteering opportunities. Beyond international programs, the organisation implements local 

capacity-building initiatives on key social issues such as gender equality, violence against women, and 

climate change, while also supporting youth-led projects and online educational initiatives. 

Onestin Youth Association - Romania 

Founded in December 2005 in Onești, Romania, Onestin Youth Association is an independent, non-profit 

organisation dedicated to empowering young people through active engagement in social, cultural, and 

personal development initiatives. The organisation brings together more than 150 active members aged 

14 to 35 from diverse social backgrounds and promotes youth participation at local, national, and 

international levels. Onestin’s mission is to support young people in realising their full potential, 

encouraging them to become active contributors to society while fostering meaningful connections with 

themselves, their communities, and nature. Guided by a commitment to sustainable and positive change, 

the organisation promotes values such as environmental awareness, social inclusion, and cultural 

diversity through a wide range of volunteer-based and educational activities. 

The organisation implements programmes across multiple fields, including music and performing arts, 

communication and media, cultural heritage, and civic engagement. Its activities have included an official 

youth choir (Corul Onestin), music and theatre workshops led by professional artists, journalism and 

media summer schools, and initiatives focused on preserving traditional culture and crafts. In addition, 

Onestin actively supports local and international volunteering opportunities through national programmes 

and the European Solidarity Corps, strengthening civic engagement, intercultural exchange, and social 

impact. 

Project: 101121904 — ELNN 2023 — ERASMUS-2023-CSC-OG-SGA          
18 

https://inochangengo.wixsite.com/mysite?fbclid=IwAR1iTDWF6KwzHOg5qHGQ0AF2QrZJxhaaTI2sjhUh0TmFO1KTVCKuqnLjGxA
https://onestin.org/


      ​​ ​ ​               

PUHU-Türkiye 

PUHU is a seven-year-old SME operating at the intersection of social sciences and technology. As the 

research lead of the ELNN network, PUHU has designed and implemented the research strategy 

throughout Stage 1 and Stage 2, and continues to coordinate the research design, methodology, and 

reporting processes in Stage 3. 

The organisation conducts both qualitative and quantitative research, applying diverse data collection 

tools and transforming findings into practical consultancy outputs. PUHU provides training in cultural 

competence, bias-free communication, emotional intelligence, and coaching, and delivers consultancy 

services in sustainable research and development, project design, and executive advisory work. 

PUHU engages a wide range of target groups—including individuals, communities, institutions, 

educators, and youth—while addressing specific needs of children, women, vulnerable populations, 

migrants, and people navigating cognitive, social, or cultural transitions. The organisation also 

collaborates with academic partners and contributes to the literature through research publications and 

presentations. With an annual training reach of 20–50 participants, PUHU is represented in several 

academic, social innovation, and community-focused networks. Its youth engagement strategy combines 

social media outreach, partnerships with youth organisations, and direct collaboration with schools and 

community centres. Through these channels, PUHU gathers insights using targeted sampling and online 

tools, ensuring diverse youth participation in research activities. 

Roes Cooperativa - Greece 

ELNN Partner from Greece, Roes Cooperativa KOIN.SE.P is a dynamic Social Enterprise with a 

five-year history. Operating across diverse domains, the organisation is actively engaged in Informal and 

Non-formal Education, Creativity and Innovation, Sustainability, and Social Inclusion. The target group 

encompasses individuals of varied backgrounds, abilities, and ages, including children, youth, adults 

(organisational staff, youth workers, educators), and seniors. Additionally, Roes Cooperativa supports and 

enhances the work and capacity building of institutes, especially NGOs, Social Cooperatives, Schools, 

and Companies. 

Roes Cooperativa has been a certified Quality Label for Humanitarian Aid Volunteering organisations 

since 2023. The cooperative actively participates in various networks, emphasising cooperation among 

cooperatives and third-sector entities. It has established a robust network of local, regional, national, and 
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international stakeholders, partners, and associates. As a founding entity of the Connect Community 

Centre, Roes Cooperativa contributes to creating synergies among non-profit initiatives. Furthermore, 

since 2023, the organisation has been a proud member of the European Lead by Nature Network (ELNN), 

fostering collaborations with partners from 13 different countries. 

Talent Center - Czech Republic 

Founded in 2014 in Prague by Jana Švarná, Talent Center is an organisation dedicated to supporting 

individual growth, self-realisation, and professional development. Its work is grounded in the belief that 

human development—towards the best possible version of oneself—has the power to influence not only 

individuals but also communities and broader social systems.Talent Center focuses on fostering balance, 

experience, and self-awareness, enabling individuals to realise their potential and engage more 

consciously with their personal and professional lives. This human-centred approach emphasises lifelong 

learning, inner development, and the cultivation of values such as responsibility, reflection, and social 

contribution. 

The organisation operates in close collaboration with Talentwork and Topcoach, through which its 

founder has contributed expert insights to platforms such as Forbes. Since September 2019, Talent Center 

has been actively involved in Erasmus+ projects, particularly in the field of online education focused on 

talent and career development for unemployed individuals. In addition, the organisation supports personal 

growth and professional reflection through digital initiatives, including the Talkslow podcast project. 

Data Collection and Implementation Across Partners 

All research team partners work actively with young people; however, their areas of expertise and project 

types vary significantly. At the beginning of Stage 3, partners were categorised into two groups to ensure 

methodological alignment and appropriate distribution of research tools: 

1.​ KA1 mobility-focused organisations hosting Erasmus+ youth mobilities; 

2.​ Organisations not hosting mobilities, but actively sending young people to KA1 and KA2 

activities. 

This distinction guided the design of the data collection strategy, enabling PUHU to tailor the 

implementation process to the operational profile of each partner. 
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Partners that do not host youth mobilities, PUHU, Onestin, and Talent Center were assigned the 

questionnaire designed for experienced youth. These organisations disseminated the form among young 

people who had previously participated in Erasmus+ activities, allowing the research to capture long-term 

developmental outcomes and reflections on EU values. 

Meanwhile, KA1 mobility-hosting partners AMC, ROES, Dare to Develop, InoChange, BEM 

Foundation, FOCR and iEL implemented the questionnaire created specifically for ongoing mobility 

experiences. This form was administered to participants actively involved in youth exchanges, training 

courses, or other mobility programmes, enabling the collection of real-time insights related to learning 

outcomes, engagement, and perceived impact. The distribution of data collection highlights the active 

engagement of the entire consortium: 

●​ AMC: 30 participants 

●​ Roes Cooperativa: 24 participants 

●​ PUHU: 22 participants 

●​ InoChange: 18 participants 

●​ Onestin: 17 participants 

●​ BEM Foundation: 10 participants 

●​ Friends of children in Romania: 7 participants 

●​ Dare to Develop Academy: 6 participants  

●​ Innovation Education Lab: 4 participants 

●​ Talent Center: 3 participants 

Data Analysis Approach 

Before presenting the analytical framework, it is important to acknowledge a methodological 

consideration related to partner participation in the research process. While all partner organisations work 

with young people, their levels of engagement with the research activities varied throughout Stage 3. This 

variation was reflected in the number of respondents collected by each partner, with some organisations 

contributing larger datasets and others engaging more selectively in the data collection phase. These 

differences influenced the analytical possibilities of the dataset, particularly in relation to the use of 

percentage-based comparisons and statistical generalisations. Consequently, the analysis places greater 

emphasis on interpretative reading and contextual understanding of the findings rather than uniform 
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quantitative comparison. Each finding should therefore be considered in relation to its sample size and 

the level of research engagement through which the data was generated. 

At the conclusion of the designated data collection period, all questionnaires were closed and responses 

were exported into Excel for analysis. The raw datasets underwent a systematic data-cleaning process, 

which included the removal of invalid entries, the elimination of duplicate responses, and the 

anonymisation of all participant data. Following this process, the datasets were consolidated into two 

separate master files according to partner groups and the type of instrument applied. Responses collected 

through the Experienced Youth questionnaire were compiled into one master dataset, while data gathered 

from participants in ongoing mobilities were organised into a separate master file. 

Demographic Contextualisation 

Given that demographic variables such as Age, Gender, Country of Origin, Educational Background, and 

Employment Status were standardised across both survey instruments, a Unified Demographic Analysis 

was applied to the entire dataset. This approach allowed the research team to: 

●​ Establish a consistent baseline for the entire network. 

●​ Ensure representativeness across different partner countries. 

●​ Contextualise the findings by cross-referencing socio-economic factors (e.g., unemployment rates 

among graduates) with participant responses. This shared profiling ensures that all subsequent 

impact data is understood within the specific context of the European youth demographic served 

by the ELNN network. 

Analysis Approach for the Experienced Youth Group 

To ensure a holistic and narrative-driven assessment of the impact of Erasmus+ mobilities, the analysis of 

the Experienced Youth group (n = 42) moved beyond a linear, question-by-question reporting structure. 

Instead, a Thematic Clustering Approach was adopted. This method grouped related data points into three 

chronological and analytical blocks: Background & Motivation, Measured Impact, and Future Outlook. 

This structure enabled a coherent reconstruction of participants’ trajectories—from their pre-mobility 

context to their current perspectives and future expectations. 

Quantitative and qualitative responses were synthesised under three analytical pillars: 

Pillar 1: Motivations and Pre-Mobility Context (The “Why” and “Where”) 
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●​ Associated Questions: Q1 (Motivations), Q2 (Sources of EU Values), Q4 (Barriers) 

●​ Rationale: This block aimed to reconstruct participants’ starting points. By analysing initial 

motivations, sources of knowledge, and perceived barriers, a baseline was established against 

which subsequent impact could be assessed. 

Pillar 2: Impact Assessment (The “Change”) 

●​ Associated Questions: Q3 (Prior Familiarity), Q5 (Impact on Views), Q6 (Prior Engagement), Q7 

(Post-Mobility Engagement), Q8 (EU Perception) 

●​ Rationale: This section constituted the core of the impact analysis. Using a comparative logic, 

participants’ reported engagement levels before and after mobility were contrasted. This “delta 

analysis” captured changes in awareness, engagement, and perceptions of the European Union, 

highlighting shifts from passive exposure to active participation. 

Pillar 3: Future Directions (The “Needs”) 

●​ Associated Questions: Q9 (Expectations), Q10 (Themes), Q11 (Barriers), Q12 (Support 

Mechanisms), Q13–14 (Career Goals) 

●​ Rationale: The final block focused on forward-looking data. By identifying emerging priorities 

and persistent barriers, this analysis informed actionable recommendations for future project 

design and strategic planning. 

To complement statistical patterns, open-ended responses related to skill acquisition and career 

development were integrated into the analysis. These qualitative insights added depth to the findings by 

illustrating personal experiences and narratives behind the quantitative trends. 

Data Analysis Framework: Current Mobility Participants 

The evaluation of the "Current Mobility" cohort (n=99) was conducted using a Real-Time Experiential 

Model. Unlike retrospective studies, this analysis captures participant feedback during or immediately 

upon the conclusion of their mobility activities. To ensure a comprehensive evaluation of both the process 

and the outcome, the dataset was segmented into four distinct analytical clusters: 

1. Quality of Implementation & Process (Questions 6–9) 
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This cluster evaluates the educational effectiveness of the activities. It focuses on the inputs provided by 

the hosting organisations. 

●​ Content Relevance: Participant satisfaction with the course content and methodology (Q6). 

●​ The Learning Delta: A comparative analysis of self-assessed knowledge levels before versus 

after the mobility (Q7), providing a measurable indicator of immediate learning progress. 

●​ Thematic Coverage: Identification of the core themes addressed and the specific aspects of the 

course deemed most useful by participants (Q8-Q9). 

3. Immediate Impact: Skills & Awareness (Questions 10–14) 

While the previous cluster measured the quality of the activity, this cluster measures the outcomes for the 

individual. It assesses what participants "took home" from the experience. 

●​ Awareness Shift: Measuring the increase in understanding regarding key EU priorities such as 

Social Inclusion, Sustainability, and Civic Participation (Q10-Q11). 

●​ Skill Acquisition: Identifying specific hard and soft skills developed, ranging from "Leadership" 

to "Cross-cultural Understanding" (Q12). 

●​ Personal Growth: Evaluating changes in motivation and personal development trajectories 

(Q13-Q14). 

4. Future Directions & Needs (Final 6 Questions) 

The final cluster looks forward, analysing the sustainability of the mobility experience. It identifies the 

participants' expectations for future Erasmus+ cycles, the specific barriers preventing re-participation 

(e.g., financial, temporal, or informational), and the support mechanisms required to overcome these 

challenges. 

Note on Statistical Representation: To ensure accuracy, quantitative percentages are used only for 

partner groups with a statistically significant sample size (N > 10). For smaller cohorts (N \10), the 

analysis adopts a qualitative descriptive approach (using terms such as "the majority," "half of the group," 

or "all participants") to avoid misleading statistical generalisations. 
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ELNN Research Stage III - Findings  

Participant Demographics  

Figure 1. Participant Demographics 

 

For the ELNN Research 2025 - Stage 3, we successfully collected and analyzed data from a total of 141 

participants. The research aimed to capture a holistic view of the network's impact by engaging two 

distinct target groups: 
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●​ Current Mobility Group (n=99): Young people currently participating in or having recently 

completed an Erasmus+ mobility. 

●​ Experienced Youth Group (n=42): Past participants who reflected on the long-term impact of 

their previous experiences. 

This dual approach allowed us to measure both the immediate effects of the projects and their sustainable, 

long-term influence on youth development. 

The gender distribution of the sample was balanced, ensuring that the results are representative of a 

diverse youth population. 

●​ Female: 51% (72 participants) 

●​ Male: 42% (59 participants) 

●​ (7% of participants did not specify their gender). 

In terms of age, the participants strictly fell within the youth target bracket (18-30 years), with the 

majority being in the early stages of adulthood: 

●​ 18-20 years: 21% (30 participants) 

●​ 21-24 years: 38% (54 participants) – The largest group, representing university-aged youth. 

●​ 25-27 years: 18% (26 participants) 

●​ 28-30 years: 15% (21 participants) 

A significant finding from the demographic analysis is the employment status of the participants. The 

largest portion of the sample identified as Unemployed or Non-Employed (55%), followed by those 

Employed (30%) and Self-Employed (8%). 

Impact-Current Mobilities 

Aventura Marão Clube (AMC)- Portugal 

Demographic Overview: The AMC cohort (n=30) represents a predominantly young and 

student-focused group. The age distribution is heavily skewed towards the younger spectrum, with 50% 

of participants (15 individuals) aged 21-24, and another 33% (10 individuals) aged 18-20. Only a small 

fraction falls into the 25+ category. In terms of origin, the group is notably international, featuring a mix 

of participants from Southern Europe (Spain, Portugal, France) and North Africa (Egypt, Tunisia). 
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Educationally, the largest segment (37%) consists of university students currently enrolled in their 

studies, reinforcing the "student youth" profile of this mobility. 

1. Mobility Impact: Process & Quality: The evaluation of the implementation quality reveals a 

generally positive but nuanced picture. 

●​ Course Usefulness: 63% of the group (19 participants) Agreed or Strongly Agreed that the 

course content was useful. However, a notable segment (8 participants) remained "Neutral," 

suggesting that while the content was effective for the majority, it may not have resonated equally 

with everyone. 

●​ The Learning Delta: The "Delta" analysis shows a clear upward shift in competence. Before the 

course, the most common self-rating was "Satisfactory" (12 participants). By the end of the 

mobility, the dominant rating shifted to "Very Good" (14 participants), with those rating 

themselves as "Excellent" doubling from 3 to 6. This confirms that the mobility successfully 

elevated the participants' skill baselines. 

●​ Thematic Coverage: The project was most successful in addressing "Youth Empowerment" 

(cited by 21 participants) and "Intercultural Dialogue" (19 participants), aligning perfectly with 

the diverse national backgrounds of the group. 

2. Immediate Impact: Skills & Awareness: The immediate outcomes highlight strong gains in soft 

skills and social awareness. 

●​ Awareness Shift: The impact on Social Inclusion was profound, with 50% of participants 

reporting a "Significant Increase" and another 37% reporting "Some Increase." Only a small 

minority (10%) felt no increase. 

●​ Top 5 Skills Developed: The mobility functioned as a major driver for soft skills. The five most 

frequently developed competencies were: 

1.​ Communication Skills (Selected by 27 participants / 90%) 

2.​ Teamwork and collaboration (Selected by 24 participants / 80%) 

3.​ Self-confidence (Selected by 22 participants / 73%) 

4.​ Adaptability and flexibility (Selected by 22 participants / 73%) 

5.​ Time management (Selected by 19 participants / 63%) 
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3. Future Directions & Needs: The future outlook for this group is distinct from other partners due to 

the emergence of specific barriers. 

●​ Barriers: While "Limited time" and "Lack of awareness" are top barriers (12 participants each), a 

unique challenge for this group is "Language Barriers," cited by 37% (11 participants). This is 

significantly higher than in other groups and likely reflects the linguistic diversity of the North 

African and Southern European mix. 

●​ Support Needs: Consequently, alongside "Financial Support" (50%), there is a strong and 

specific demand for "Language Training" (43%). This suggests that for AMC’s target 

demographic, linguistic preparation is as critical as funding for ensuring future participation. 

Roes Cooperativa 

Demographic Overview:The Roes Cooperativa cohort (n=24) is characterised by a mature and highly 

educated profile. The gender balance leans towards females (63%), and the age distribution is evenly 

spread between early adulthood (21-24 years, 33%) and young professionals (28-30 years, 29%).N 

otably, this group possesses the highest educational credentials in the network; 42% hold a postgraduate 

degree (Master’s or PhD), while another 38% are currently in university. Although hosted in Greece, the 

group is internationally diverse, with Italy (29%) forming the largest national cluster, followed by 

participants from Greece, Portugal, Spain, and others. 

1. Mobility Impact/ Process & Quality: The implementation quality received strong validation from 

this academically advanced group. 

●​ Course Usefulness: 96% of participants (23 out of 24) Agreed or Strongly Agreed that the course 

content was useful overall. 

●​ Reflection: A significant 58% "Strongly Agreed" that the content encouraged them to reflect on 

their own practices, indicating deep engagement. 

●​ The Learning Delta: The shift in competence is measurable. Before the course, the most 

common rating was "Satisfactory" (46%). By the end, the majority shifted to "Very Good" (50%), 

with "Excellent" ratings also increasing. 

●​ Thematic Coverage: The project had a clear dominant focus: "Sustainability" was cited by nearly 

everyone (21 participants), followed by "Lifelong Learning" (13 participants). 
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2. Immediate Impact/ Skills & Awareness: The outcomes reflect the group's focus on professional and 

systemic competencies. 

●​ Awareness Shift: The impact was highest in the project's core themes. 79% of participants 

reported a "Strong Understanding" of Sustainability after the mobility. Similarly, 67% reported a 

"Strong Understanding" of Social Inclusion. 

●​ Top 5 Skills Developed: The skills profile is heavily oriented towards collaboration and 

adaptability, essential for the professional environments this group operates in: 

1.​ Teamwork and collaboration (Selected by 22 participants / 92%) 

2.​ Adaptability and flexibility (Selected by 20 participants / 83%) 

3.​ Communication skills (Selected by 19 participants / 79%) 

4.​ Problem-solving skills (Selected by 18 participants / 75%) 

5.​ Creativity and innovation (Selected by 17 participants / 71%) 

3. Future Directions & Needs: The future outlook is starkly defined by the "time-poor" reality of this 

cohort. 

●​ Barriers: "Limited time availability" is the undisputed primary barrier, cited by 96% of the 

group (23 out of 24 participants). This stands in contrast to financial constraints (38%) or lack of 

awareness (33%). 

●​ Support Needs: While "Financial Support" (58%) and "More Information" (54%) are requested, 

the qualitative feedback regarding "the possibility to take more leaves from work" underscores that 

for this group, professional flexibility is the key enabler for future participation. 

InoChange - Georgia 

Demographic Overview: The InoChange cohort (n=18) represents a nationally homogeneous but 

generationally diverse group. 94% of participants originate from Georgia, but their age profile is mixed: 

the largest segment consists of mature young professionals aged 28-30 (33%), followed closely by 

early-stage youth aged 18-20 (28%). Educationally, the group is advanced, with 72% holding a university 

degree (Bachelor's or Master's). In terms of employment, they are highly active; 78% are employed 

(Full-time or Self-employed), distinguishing them as a workforce-integrated cohort rather than purely 

students. 
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1. Mobility Impact / Process & Quality: The implementation quality was highly effective for this 

mixed-age group. 

●​ Course Usefulness: 89% of participants (16 out of 18) Agreed or Strongly Agreed that the course 

content was useful. 

●​ Meaningful Impact: An even higher 94% affirmed that the content had a "meaningful impact" on 

them, indicating strong personal resonance. 

●​ The Learning Delta: The shift in competence is clear. Before the course, ratings were scattered, 

with only 4 participants selecting "Excellent" or "Very Good." By the end, 89% of the group rated 

their skills as "Very Good" (9 participants) or "Excellent" (7 participants). 

●​ Thematic Coverage: The core themes of the mobility were identified as "Intercultural Dialogue" 

(14 participants) and "Youth Empowerment" (13 participants). 

2. Immediate Impact / Skills & Awareness: The outcomes highlight strong gains in communication and 

cultural fluency. 

●​ Awareness Shift: The highest impact was on Intercultural Dialogue, where 83% of participants 

reported a "Strong Understanding" after the mobility. For Social Inclusion, the group was evenly 

split between "Strong" and "Basic" understanding. 

●​ Top 5 Skills Developed: The skills acquired reflect the group's focus on professional networking 

and interaction: 

1.​ Communication skills (Selected by 16 participants / 89%) 

2.​ Cross-cultural understanding (Selected by 16 participants / 89%) 

3.​ Teamwork and collaboration (Selected by 15 participants / 83%) 

4.​ Problem-solving skills (Selected by 13 participants / 72%) 

5.​ Self-confidence (Selected by 13 participants / 72%) 

3. Future Directions & Needs The future outlook is heavily driven by professional ambition and 

economic reality. 

●​ Barriers: The group faces a "double burden": "Financial constraints" and "Limited time 

availability" were both cited by 67% (12 participants each) as the primary barriers. This reflects 

the reality of employed young adults in Georgia. 
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●​ Expectations: Their motivation is pragmatic. "Expanding my social network" and 

"Career-building opportunities" were the top expectations (83% each). One participant 

specifically noted: "I'm running a comic shop... meeting people in the same field is helpful," 

underscoring the entrepreneurial nature of this cohort. 

●​ Support Needs: Consequently, the most requested supports are "Financial support" (78%) and 

"More information" (67%). 

BEM Foundation - Curaçao  

Demographic Overview: The cohort hosted by the BEM Foundation (n=10) represents a unique mix 

focused on connecting the Outermost Regions (OCTs) with the broader European framework. The 

group's residence data highlights this diversity, with participants coming from Curaçao, Guadeloupe, 

Martinique, France, and Georgia. In terms of occupation, the group is evenly split: half of the participants 

are "Non-Employed" (likely students or in transition), while the other half are employed (full-time or 

part-time). Educationally, the group is active, with the majority currently attending university or holding a 

degree. 

1. Mobility Impact / Process & Quality: 

The quality of the implementation received unanimous approval from this diverse group. 

●​ Course Usefulness: All participants (10 out of 10) agreed that the course content was useful 

overall, with the majority (7 participants) selecting "Strongly Agree." 

●​ The Learning Delta: The progress in learning was substantial. Before the course, the majority 

rated their skills as merely "Satisfactory." By the end of the mobility, this shifted dramatically, 

with nearly all participants rating their skills as "Very Good" or "Excellent." 

●​ Thematic Coverage: The project successfully addressed a broad range of topics. "Lifelong 

Learning" was the most cited theme (selected by the majority), followed closely by "Youth 

Empowerment" and "Intercultural Dialogue." 

2. Immediate Impact / Skills & Awareness: The immediate outcomes indicate a powerful boost in soft 

skills, acting as a "confidence bootcamp" for the participants. 
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●​ Awareness Shift: The impact on awareness was consistent. For Social Inclusion, every single 

participant reported at least a basic understanding, with a portion of the group achieving "Strong 

Understanding." 

●​ Top 5 Skills Developed: The skill acquisition was exceptionally high, particularly in 

communication and confidence: 

1.​ Communication Skills (Selected by ALL participants - 10/10) 

2.​ Self-confidence (Selected by 9 participants) 

3.​ Teamwork and collaboration (Selected by 8 participants) 

4.​ Problem-solving skills (Selected by 7 participants) 

5.​ Cross-cultural understanding (Selected by 7 participants) 

3. Future Directions & Needs: The barriers faced by this group differ from those of the mainland 

European partners, primarily focusing on information rather than just financial considerations. 

●​ Barriers: The primary barrier, cited by the majority (6 participants), is “Lack of awareness about 

opportunities.” This finding suggests that for youth in Outermost Regions, the main gap is simply 

knowing that these opportunities exist. "Limited time" was the second most common barrier. 

●​ Support Needs: Reflecting the barrier, the most requested support was "More information on 

available mobility opportunities" (selected by 8 participants), surpassing even financial support. 

Friends of Children in Romania - Romania 

Demographic Overview: The FOCR cohort (n=7) presents a unique demographic profile compared to the 

rest of the network. It is predominantly male (6 out of 7 participants), which is a distinct deviation from 

the typically balanced or female-led groups in other mobilities. Age-wise, the group is concentrated in the 

21-30 range, suggesting a cohort of young adults rather than early-stage teenagers. This specific gender 

and age composition implies that the project's theme or outreach strategy resonated particularly well with 

young men in this instance. 

1. Mobility Impact/  Process & Quality: Despite the specific demographic skew, the satisfaction levels 

were absolute. 

●​ Course Usefulness: All participants (7 out of 7) agreed that the course content was useful overall, 

with the majority selecting "Strongly Agree." 
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●​ The Learning Delta: The self-assessment data confirms a solid learning curve. Before the 

mobility, skill levels were rated variously as "Fair" or "Satisfactory." By the end, the majority 

rated their skills as "Significant Increase" or "Strong Understanding," validating the effectiveness 

of the curriculum. 

●​ Thematic Coverage: The project successfully addressed its core pillars, with Social Inclusion 

and Sustainability being the most recognised themes. 

2. Immediate Impact: Skills & Awareness: The mobility deepened both civic awareness and, notably, 

emotional and leadership competencies. 

●​ Awareness Shift (Q11): The impact on Social Inclusion was profound. The majority of the group 

reported a "Significant Increase" in their understanding. 

●​ Top 5 Skills Developed (Q12): The skills profile is particularly interesting for a male-majority 

group, showing a strong focus on "Soft Skills" and emotional intelligence: 

○​ Communication Skills (Selected by ALL participants - 7/7) 

○​ Leadership Skills (Selected by 5 participants) 

○​ Emotional Intelligence (Selected by 5 participants) 

○​ Teamwork and collaboration (Selected by 5 participants) 

○​ Adaptability and flexibility (Selected by 4 participants) 

○​ Note: The high ranking of "Emotional Intelligence" alongside "Leadership" suggests a 

very mature and introspective learning environment. 

3. Future Directions & Needs: The future outlook is constrained almost entirely by one factor: Time. 

●​ Barriers: The group faces a clear and nearly unanimous structural challenge. “Limited time 

availability” was cited by almost all participants (6 out of 7) as the main barrier. This reflects the 

reality of young adults balancing work or serious study commitments. 

●​ Support Needs: Consequently, alongside "Financial Support," the group explicitly requested 

assistance with "Logistics and Travel," indicating that reducing the administrative burden of travel 

would help them fit mobility into their tight schedules. 

Dare to Develop - Bulgaria 

Demographic Overview: The Dare to Develop (D2D) cohort (n=6) is a perfectly balanced microcosm of 

the network. The group features an exact 50/50 gender split (3 female, 3 male) and an even age 
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distribution across the youth spectrum (18-27 years). Geographically, the participants originate from the 

Balkan region, including Bulgaria, Greece, Romania, and North Macedonia, reflecting a strong regional 

focus. Educationally, the group is advanced, with all participants either currently attending university or 

holding a degree (Bachelor’s or Master’s). 

1. Mobility Impact / Process & Quality: The implementation quality was highly rated by this 

gender-balanced group. 

●​ Course Usefulness: The vast majority (5 out of 6) agreed that the course content was useful, with 

most selecting "Strongly Agree." 

●​ The Learning Delta: The progression in skills was notable. Before mobility, self-assessments 

were mixed. By the end, every single participant rated their skills as either "Very Good" 

(majority) or "Excellent," confirming a universal uplift in competence. 

●​ Thematic Coverage: The project’s impact was most concentrated on "Youth Empowerment" 

(cited by the majority), followed by "Social Inclusion." 

2. Immediate Impact / Skills & Awareness: The mobility served as a powerful incubator for critical soft 

skills. 

●​ Awareness Shift: The impact on social awareness was robust. For Social Inclusion, the majority 

reported a "Strong Understanding" after the project, with the remainder reporting "Basic 

Understanding." No participant was left behind. 

●​ Top 5 Skills Developed: The skill acquisition profile is impressive, with communication taking 

the lead: 

○​ Communication Skills (Selected by ALL participants - 6/6) 

○​ Critical Thinking (Selected by 5 participants) 

○​ Self-confidence (Selected by 5 participants) 

○​ Leadership Skills (Selected by 4 participants) 

○​ Teamwork and collaboration (Selected by 4 participants) 

○​ Note: The high ranking of "Critical Thinking" is unique to this group compared to others. 

3. Future Directions & Needs: The future outlook is defined by a desire for connection but hindered by 

structural barriers. 
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●​ Barriers: The group faces a dual challenge. “Limited time availability” and “Lack of awareness 

about opportunities” were tied as the top barriers, cited by the majority. This suggests that while 

they are motivated, they struggle to find the time and the right information. 

●​ Expectations: Interestingly, "Cultural Exchange" and "Expanding Social Network" were selected 

by all participants, ranking higher than career goals. 

●​ Support Needs: To overcome their barriers, the group equally requested "Financial Support," 

"Career Workshops," and "More Information," indicating a need for a holistic support package. 

Innovation Education Lab- Romania 

Demographic Overview: The Innovation Education Lab (IEL) cohort (n=4) represents a distinct 

"micro-group" within the network. The profile is predominantly female (comprising the majority of the 

group) and mature, with participants concentrated in the 25-30 age range. This demographic suggests a 

cohort of young professionals or advanced students who are balancing their mobility experience with 

significant adult responsibilities. 

1. Mobility Impact: Process & Quality: Despite the small size, the quality of the implementation was 

validated unanimously. 

●​ Course Usefulness: All participants agreed that the course content was useful overall. The 

intimate group size likely allowed for a highly tailored educational approach, resulting in perfect 

satisfaction. 

●​ The Learning Delta: The progression in learning was clear and positive. The self-assessment 

data indicate that every participant experienced an uplift in their skills, moving from baseline 

competence to higher levels of confidence by the project's end. 

2. Immediate Impact/ Skills & Awareness: The outcomes for this group reflect a deep, uniform impact. 

●​ Awareness Shift: The project achieved a 100% success rate in raising awareness. Every 

participant reported an increase in their understanding of key topics, particularly Social Inclusion, 

reinforcing the effectiveness of the small-group format for exploring complex social themes. 

●​ Skill Acquisition: While the group is small, the skill development was robust. The data points to 

a strong consolidation of core soft skills, with Communication, Teamwork, and Adaptability being 

the central competencies developed. This aligns with the "mature learner" profile, where refining 

interpersonal dynamics is often a key goal. 
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3. Future Directions & Needs: The future outlook for this group is heavily influenced by their 

professional and personal life stage. 

●​ Barriers: The barriers are clearly defined by the "adult reality" of the participants. “Financial 

constraints” and “Limited time availability” were the primary concerns cited by the majority (3 

out of 4 participants). Unlike younger students who may struggle with motivation or information, 

this group is held back strictly by resources (time/money). 

●​ Support Needs: Consequently, the path to enabling their future participation lies in financial 

support and flexible scheduling, ensuring that mobility can coexist with their professional careers. 

Impact-Erasmus+ Experienced Youth 

PUHU 

Demographic Overview: The demographic profile of the participants (n=22) within the PUHU network 

is characterised by a gender balance (50% female, 50% male) and 81.8% of respondents aged between 21 

and 24. While the cohort includes international perspectives from Bulgaria, Spain, and Georgia, the vast 

majority (77.3%) originate from and reside in Türkiye. Educationally, the group is highly qualified; 

95.5% are either currently pursuing higher education or already hold a Bachelor’s or Master’s degree. 

However, this high level of education contrasts with their current economic status, as a significant portion 

(63.6%) reported being unemployed or non-employed, reflecting the challenging transitional period 

between university and the workforce for this specific age group. 

Motivations and  Pre-Mobility Context: The analysis of the "Experienced Youth" group within the 

PUHU network (n=22) reveals a participant profile driven primarily by a desire for self-improvement and 

intercultural connection. When asked about their main motivations for joining past Erasmus+ mobilities, 

the vast majority cited “Personal development” (77.3%) and “Cultural exchange” (72.7%) as their 

primary drivers. Professional aspirations also played a significant role, with 59.1% of respondents 

identifying “Building a career” as a key motivator. This data suggests that participants view mobility not 

just as a travel opportunity, but as a strategic step for their holistic personal and professional growth. 

Before participating in these mobilities, the participants' familiarity with European values stemmed from 

a mix of formal and digital sources. Interestingly, “Media and social platforms” played as significant a 

role as “Formal education”, with both being selected by 13 participants (59%) each. This highlights the 

critical role of digital literacy and online resources in shaping the perception of EU values among youth 
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today. Family and social environments were also influential (50%), while active participation in 

community activities remained the least common source of prior knowledge (23%). One respondent 

provided a critical perspective, stating, "I do not see such distinct 'European Values'. We are all human 

beings," emphasising a universalist rather than a regionalist worldview. 

Despite their strong motivation, participants faced tangible hurdles in engaging with key civic topics 

(such as democratic participation or sustainability) prior to their mobility. The most frequently reported 

barrier was “Lack of access to resources” (7 participants), followed closely by “Lack of knowledge” (6 

participants). Only 4 participants indicated that they faced "No challenges," while another 4 cited "Lack 

of interest." Additionally, one participant specifically highlighted administrative hurdles, such as 

long-term visa processes, as a significant barrier. This pattern indicates that while motivation is high, 

structural gaps in information and resources remain a primary obstacle for youth engagement before they 

enter the Erasmus+ ecosystem. 

Impact Assessment (The “Change”): Before participating in Erasmus+ mobilities, the participants from 

the PUHU network already possessed a moderate level of familiarity with key EU values. For instance, 

20 participants described themselves as either "Relatively" or "Significantly" familiar with Social 

Inclusion, and 19 participants reported similar familiarity with Sustainability. However, the mobility 

experience acted as a powerful catalyst for deepening this understanding. 

When asked about the influence of their mobility, the impact was profound. Intercultural Dialogue saw 

the highest impact, with 19 participants (86.4%) reporting a "Significant impact" on their views. This 

aligns with the earlier finding that cultural exchange was a primary motivation. Similarly, Social 

Inclusion and Lifelong Learning were areas of major growth, with 17 participants reporting a significant 

impact for each. Democratic Participation appeared to be the most challenging area, yet it still registered 

a positive shift, with 21 participants reporting either "Some" or "Significant" impact, and only one 

participant reporting "No impact." 

The most critical success of the mobilities lies in the transition from passive awareness to active 

engagement. 

●​ Before Mobility: In the domain of Intercultural Dialogue, 6 participants reported being "Not 

engaged" prior to their experience. 
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●​ After Mobility: The transformation is stark. 18 participants reported a "Significant increase" in 

their engagement levels regarding intercultural dialogue, with the remaining 4 citing "Some 

increase." No participant reported a lack of change in this area. 

A similar trend is visible in Youth Empowerment. While only 7 participants felt "Very engaged" before 

the mobility, 15 participants reported a "Significant increase" in their engagement activities (such as 

volunteering or training) afterwards. 

The mobilities also succeeded in reshaping the participants' broader geopolitical views. When asked if the 

experience changed their perception of the European Union and its role in global affairs, 14 participants 

(63.6%) stated that their views had "Significantly changed," and 7 reported they had "Somewhat 

changed." Only one participant reported "No change," underscoring the program's effectiveness in 

fostering a stronger connection to European identity and values. 

Onestin Youth Association 

Demographics: The analysis of the Onestin cohort (n=17) reveals a diverse and engaged group, balanced 

in gender (59% female, 41% male) but spanning a wide age range from 18 to 30. While coordinated from 

Romania, the group is truly international, including participants from Serbia, Italy, Spain, Estonia, 

Armenia, Portugal, France, and Moldova. This diversity is matched by their educational background, 

which ranges from high school students to Master's degree holders. Employment status is similarly 

varied, with a significant portion (41%) identifying as non-employed or unemployed, while others are 

entrepreneurs, volunteers, or full-time employees. 

Motivations and  Pre-Mobility Context: When reflecting on their initial motivations for joining 

Erasmus+ mobilities, the group displayed a strong preference for personal growth over professional gain. 

“Personal development” was the overwhelming primary driver, selected by 94% of participants (16 

individuals), followed closely by “Cultural exchange” (82%). Interestingly, “Building a career” was a 

lower priority at this initial stage, selected by only 29% (5 participants). A striking finding for this group 

is the source of their knowledge about European values; unlike other partners, where formal education 

dominated, digital media (65%) and informal learning settings like workshops (59%) were the primary 

sources of information. Community participation was also notably high (59%), suggesting that this cohort 

is already active in civil society. Despite this high level of activity, “Lack of knowledge” (41%) remained 

the most significant barrier to engagement before their mobility, although 35% reported facing no 

challenges at all. 
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Impact Assessment (The “Change”): The impact of mobility on this group was profound, particularly 

in fostering inclusive and lifelong habits. Intercultural Dialogue saw the highest level of influence, with 

88% of participants (15 individuals) reporting a "Significant impact" on their views. Similarly, Lifelong 

Learning was deeply affected, with 82% citing a significant impact. This change in perspective translated 

directly into action: after the mobility, 76% of participants reported a "Significant increase" in their 

engagement with sustainability initiatives, and 71% reported the same for social inclusion activities. 

While the perception of the European Union shifted positively for nearly the entire group (94%), the 

nature of this change was more nuanced, with the majority (53%) stating their views had "Somewhat 

changed" rather than significantly transformed, indicating a mature, critical engagement with EU 

concepts. 

Future Directions (The “Needs”): Looking to the future, the group’s priorities show a strategic shift. 

While “Personal development” remains the top expectation (82%), the desire for “Career-building 

opportunities” has surged to 71% (12 participants), indicating that experienced youth increasingly view 

future mobility as professional stepping stones. However, they face significant hurdles; “Limited time 

availability” is the primary barrier (71%), followed by “Financial constraints” (53%). Interestingly, 

personal commitments were also cited as a major barrier by 41%, reflecting the mature age profile of 

some participants. Consequently, the requested support is pragmatic: “Financial support” (59%) and 

“More information on opportunities” (53%) are the top needs. Unique qualitative responses, such as a 

request to "give the chance to not very talented persons, to just normal guys," highlight a critical demand 

for inclusivity and accessibility in future programming. 

Talent Center 

Demographic Overview: 

The analysis of the Talent Center cohort (n=3) reveals a highly motivated group driven by a blend of 

personal, cultural, and professional aspirations. When asked about their past motivations for joining 

Erasmus+ mobilities, all three participants unanimously cited personal development and cultural 

exchange as their primary drivers. Additionally, two participants highlighted career building as a key 

factor, reinforcing the trend that educated youth view these programs as strategic professional 

opportunities. Regarding their background knowledge, two out of three participants indicated that they 

had learned about European values through formal education and media platforms, while family 

environments also played a significant role for the same number. However, pre-mobility engagement was 
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not without obstacles; barriers were evenly distributed, with individual participants citing lack of 

resources or lack of knowledge, while one reported facing no challenges at all. 

Impact Assessment (The “Change”) 

The impact of the mobility on this small but focused group was distinctly positive. For nearly all key 

topics—including Social Inclusion, Democratic Participation, and Intercultural Dialogue—two 

participants reported a "Significant Impact" on their views, while the third reported "Some Impact." This 

pattern of influence translated directly into behavioural change. Following their mobility, two participants 

reported a "Significant Increase" in their active engagement across all fields, from volunteering to 

training. The perception of the European Union also evolved; all three participants stated that their view 

of the EU and its global role had "Somewhat Changed," indicating a nuanced but uniform shift in 

perspective. 

 Future Directions (The “Needs”) 

Looking to the future, the group’s expectations are exceptionally clear and unified. All three participants 

identified personal development, cultural exchange, and career-building opportunities as their main 

expectations for future mobilities. This unanimity extends to the barriers they foresee: financial 

constraints and a lack of awareness about opportunities were cited by every single participant as the 

primary hurdles. Consequently, the requested support mechanisms are identical; all participants called for 

financial support and more information to facilitate their participation. In terms of thematic focus, the 

group prioritised Democratic Participation and Youth Empowerment (selected by all three), signalling a 

strong desire to engage with topics that foster active citizenship and leadership skills. 

Overall Analysis 

The analysis of the "Current Mobility" cohort (N=99) unequivocally confirms the transformative role of 

Erasmus+ mobilities as a "School of Life" for transversal competencies. Across a geographically and 

demographically diverse network—ranging from the outermost regions of Curaçao to the metropolitan 

hubs of Greece—the project has proven to be highly effective in bridging the soft skills gap. As the data 

illustrates, Communication Skills and Teamwork & Collaboration emerged as the universally 

top-developed competencies, cited by the vast majority of participants. This was closely followed by 

Adaptability and Self-confidence, confirming that mobilities serve as a critical incubator for the 

interpersonal resilience required in the modern workforce. 
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Figure 2. Top Skills Developed  

 

However, despite these high learning outcomes, the findings reveal a critical "Barrier Divide" dictating 

future youth participation. The most significant obstacle facing the youth is "Limited Time Availability," 

cited by 65 participants as their primary challenge. This structural barrier is particularly dominant among 

European youth (e.g., in Greece and Portugal) who struggle to balance mobility with professional or 

academic pressures. In contrast, youth in peripheral regions (e.g., Curaçao, Bulgaria) face a distinct 

"Information Gap," citing "Lack of Awareness" as a major hurdle. Interestingly, these structural and 

informational barriers often rank higher than or equal to financial constraints, highlighting that money is 

not the only limiting factor. 
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Figure 3. Main Barriers to Future Mobility Participation. 

 

To overcome these barriers, the participants’ demands for support are pragmatic and multifaceted. While 

"Financial Support" remains the most requested enabler (60 participants), it is not a standalone solution. 

The strong demand for "More Information" (37 participants) and "Career Development Workshops" (34 

participants) indicates that youth are seeking a holistic support package. They require not just funding, 

but also better visibility of opportunities and professional validation of their experiences. This suggests 

that future mobility strategies must differentiate their approach: offering flexibility for the time-poor and 

targeted information campaigns for the disconnected. 

Figure 4. Support Mechanisms Needed for Future Engagement. 
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Initial engagement with Erasmus+ is primarily driven by a desire for "Personal Development" and 

"Cultural Exchange." At this stage, youth view the program as an opportunity for self-discovery and 

exploration rather than a strictly professional endeavor.  

Figure 5. Primary Motivations for Participating 

 

The mobility experience acts as a powerful catalyst for growth. The pre- and post-mobility analysis 

shows a dramatic surge in key competencies. While participants started with lower baselines in 

Democratic Participation and Youth Empowerment, these areas witnessed the most significant 

proportional growth, proving the program’s ability to activate previously disengaged youth.  

Figure 6. Change in Key Competencies  
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This internal growth translates directly into external action. The "Engagement Delta" confirms a 

structural shift in behavior: the number of participants actively engaged in civil society (e.g., 

volunteering, NGO work, community projects) nearly tripled after their mobility experience, moving 

from 12 to 35. This is the strongest evidence that Erasmus+ effectively converts passive observers into 

active changemakers.  

Figure 7. Change in Engagement Levels 

 

As these young people mature, their relationship with the program evolves. Looking forward, their 

expectations shift strategically. While they still value personal growth, there is a marked rise in the 

demand for "Career Building" and "Professional Networking." Experienced youth no longer view 

mobilities solely as cultural trips but as essential steps in their professional lives, necessitating a 

programmatic shift towards career-integrated mobility structures.  

Figure 8. Future Expectations 
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Conclusion 

Ultimately, this research demonstrates that while Erasmus+ unequivocally transforms lives, measuring its 

true "impact" is a profound and complex undertaking that demands continuous, rigorous effort. The 

findings reveal that impact cannot be fully captured by numbers alone; it requires a balanced approach 

that values deep qualitative shifts in mindsets and values just as much as quantitative participation rates. 

Recognizing that impact assessment is a critical cornerstone of program quality, the Erasmus Learning 

Network (ELNN) has identified this as a major priority. In the coming years, ELNN is committed to 

dedicating greater focus and developing holistic methodologies to capture both the numerical scale and 

the human depth of mobility experiences, ensuring that the true legacy of Erasmus+ is not just felt, but 

systematically understood and amplified. 
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